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What the Project Watch List is
A curated list of South African construction, infrastructure and energy projects.

A curated list

Industry Insight’s analysts track projects from 
the moment they are announced until they 
are delivered. Each row is either a single 
project or a wider programme, with its 
province, sector, current stage and developer. 
Where a value has been disclosed, that is 
shown too.

Made for looking things 
up

You can search by name, developer or ID, and 
narrow the list by province, sector, record 
type or date. Any project can be opened to 
read its full record, including the latest 
development, the scope, the timing and a link 
to the source.

Easy to take away

Whatever you have filtered can be 
downloaded as a CSV file for Excel, or printed. 
Each individual project can also be 
downloaded or printed on its own.

About the screenshots  This guide uses a demo list of 147 projects last covered between September 2021 and December 2023. The full dashboard 
holds more projects, so its numbers will be bigger, but every button and screen works the same way.

2



Industry Insight  |  Project Watch List — How-to-Use Manual (demo data)

Finding your way around
The page has four parts, from top to bottom.

1

2

3

1 Header and KPI tiles

The dark banner names the list and shows when it was last 
updated. Under it, six tiles give headline numbers for the 
whole list. These tiles never change when you filter.

2 Filter bar

One bar holds everything you use to narrow the list: the search 
box, Province, Sector, Record type, coverage dates and Needs 
review. The Print list and Download CSV buttons are here too. 
The line underneath says how many projects match.

3 Charts, then the table

Three small charts summarise the projects that match. Below 
them, the Project explorer table lists each project, one row at a 
time.

Only the filter bar changes what you see below it.
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The six KPI tiles
Headline numbers for the whole watch list. They stay the same however you filter.

1 2 3 4 5 6

1 Projects tracked

Every record on the list. The smaller line tells 
you how many of them are single projects; 
the rest are wider programmes.

2 Provinces covered

How many of the nine provinces have at least 
one record. National and multi-province 
entries are counted separately.

3 Sectors tracked

How many different sectors appear on the 
list, such as Energy, Transport or Water and 
sanitation.

4 Needs review

Records the analysts have flagged for re-
checking, and what share of the list they 
make up. Open one to read why.

5 History entries logged

The number of milestone and coverage 
events recorded on the watch list. In this 
demo it shows the full list’s count.

6 Last updated

The most recent date on which any project 
on the list was covered.
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Searching
The quickest way to find a project you already have in mind.

1

2 3

1  The search box

Click the box and start typing. It looks in 
the project ID, the project or programme 
name, the developer, the current stage, 
the sector and the province. So you can 
search for “solar”, “eskom”, “II0320” or 
“Gauteng”.

2  The results line

Under the filters, the line reads “Showing 
5 of 147 projects”. The table and the 
charts update at the same moment, as 
you type. There is no Search button to 
press.

3  Clear filters

As soon as you search or filter, a Clear 
filters link appears beside the results line. 
Click it to empty the search box and reset 
every filter in one go.

T R Y  I T    Search “solar” (5 projects), then “II0320” (1 project), then “eskom” (2 projects). Click Clear filters between each.
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Filtering by province, sector and record type
Three buttons open three lists. They all work the same way.

1

2

3

1 Open a list

Click Province, Sector or Record type. A list of options drops down, each with a number showing how 
many projects have that value. The numbers describe the whole list, so they do not change as you 
filter.

2 Tick what you want

Tick one or more boxes. Ticking several options in the same list adds them together: Western Cape (30 
projects) plus Gauteng (28) gives 58. Using different filters together narrows the results instead, so 
adding Energy in the Sector list brings the 58 down to 11.

3 Search, select all, clear

The box at the top of the list shortens it as you type, which helps with the 17 sectors. Select all ticks 
everything in that list and Clear unticks it. Click anywhere outside the list to close it.

Sector has 17 options. Record type has two: Project (130) and Programme (17).

T R Y  I T    Tick Western Cape and Gauteng, then add Energy.
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Coverage dates and Needs review
Two more ways to narrow the list.

1 2

1  Coverage dates

Pick a From date, a To date, or both. The dashboard compares 
them with each project’s last coverage date, which is the Last 
update column in the table. In the picture, 1 June to 31 August 
2023 leaves 22 of the 147 projects. Leave a box empty for no limit 
at that end.

2  Needs review

Click Needs review to switch it on and it turns orange. The list then 
shows only records the analysts have flagged for checking: 34 of 
the 147 here. Click it again to switch it off. Open any flagged 
record to read the Review required note that explains what needs 
checking.

T R Y  I T    Set From 1 June 2023 and To 31 August 2023. Then switch on Needs review as well and watch the count drop.
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A worked example
Energy projects in Western Cape and Gauteng: from 147 projects to 11.

1 2

3

1 Tick two provinces

Open Province and tick Western Cape and Gauteng. The button now 
shows a blue “2”, and the results line reads 58 projects (30 plus 28).

2 Tick one sector

Open Sector and tick Energy. Only energy projects in those two 
provinces remain: 11 of the 147.

3 Read the results line

It now says “Showing 11 of 147 projects”. Click Clear filters beside it 
whenever you want to start again.

Look further down

The table lists the same 11 projects, and the province chart shows just 
Western Cape (7) and Gauteng (4). The KPI tiles at the top do not change.

T R Y  I T    Untick Gauteng, then tick another province instead, and watch the numbers change.
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The three summary charts
A quick picture of the projects that match your filters.

1 2 3

The three small buttons

Each bar chart has three buttons in its top-right corner. The first shows the 
chart, the second swaps it for a plain table of the same numbers, and the third 
downloads those numbers as a small CSV file. The donut has only the download 
button. The buttons follow your filters, so a download holds only what you can 
see.

1 Projects by province

One bar for each province that has projects, longest first. 
The number on the bar is how many projects it has. In the 
demo, Western Cape leads with 30.

2 Projects by sector

The eight biggest sectors, with everything else grouped as 
Other. Energy is the largest here, with 34 projects.

3 Record type mix

A donut showing how many records are individual projects 
(130) and how many are wider programmes (17). The 
number in the middle is the total.
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The project table
Every project that matches your filters, one row each.

1 2

3

1 Sorting

Click ID, Project, Province, Sector, Value or Last update 
to sort by that column. The table opens with the 
newest updates first. Click a heading again to reverse 
the order. Current stage and Client / developer cannot 
be sorted.

2 Value column

Click Value once to see the biggest projects first. 
Projects with no disclosed value show “Not disclosed”.

3 Tags on each row

A grey tag says Project or Programme. An orange 
“Review” flag means the record needs checking.

Paging. The table shows 25 rows at a time. Use the arrows below it (« first, ‹ previous, 
next ›, last ») to move through the pages, or set Rows per page to 50, 100 or All. Click any 
row to open that project.
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Opening a project
Click any row and the full record opens over the page.

1

2

3

1 Title and tags

The project’s name sits at the top, with tags for its record type, province and sector. If the 
record has been flagged, an orange Needs review tag appears too. Click ✕, or press Esc, to 
close the window.

2 The details

Below are the project ID, current stage, developer and value (with a note on how the value 
was reached), then the latest development and scope in full sentences. Further down: 
construction timing, contractor, procurement status, first and last coverage, evidence status 
and a View source link to the original article. Anything not yet recorded shows a dash.

3 Buttons at the bottom

Print this project prints that one record. Download CSV saves just that project as a small file.

Review required. On flagged records, a yellow note near the bottom explains exactly what the 
analysts want re-checked, for example that a value is only an estimate.
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Downloading and printing
Four ways to take information away, from one project to the whole filtered list.

A printed list: a heading, a line recording your filters and the project count, then a compact 
table.

What is in the CSV

The download holds every field, not only the columns you see in the table: 
ID, name, record type, province, sector, stage, latest development, 
developer, value, currency, value basis and qualifier, scope, timing, 
contractor, procurement status, first and last coverage, evidence status, 
review note, country and source link. That is 22 columns.

Download CSV (whole list)

In the filter bar. Saves every project that matches your filters, in the order 
you have sorted them, as project-watch-list_ followed by today’s date. It 
opens in Excel.

Chart and project downloads

The small download button on a chart saves that chart’s numbers. The 
Download CSV button inside a project saves that one record.

Print list

In the filter bar. Prints every project that matches your filters, headed by a 
line that records the filters you used, so the printout explains itself.

Print this project, and PDFs

The button inside a project prints that record. In any print window, choose 
“Save as PDF” as the destination to keep a file instead of paper.
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Quick answers
Things to try, and things worth knowing.

Things to try

Where are the energy projects?

Tick Energy in Sector and read the province chart.

What is happening in my province?

Tick your province and read the table.

Which projects are the biggest?

Click the Value heading in the table.

Which projects were covered recently?

Set Coverage From to a recent date.

Is a developer on the list?

Type the developer’s name in the search box.

I need a list for a colleague.

Set your filters, then click Download CSV.

Good to know

The KPI tiles never change.

They describe the whole list. Only the results line, charts and table 
follow your filters.

Ticks add up, filters narrow.

Several ticks in one list add together; using different filters together 
narrows the results.

Values are not added up.

Only some projects disclose a value, and values differ in currency and 
basis, so there is no total.

Nothing to save.

Everything updates as you click. Use Clear filters to start again.

Works offline.

The standalone HTML file opens in any browser without an internet 
connection, and downloads and printing still work.
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Filter. Open. Export.
Three moves cover almost everything the Watch List does.

1 Filter

Search, then narrow by province, sector, type, 
dates or Needs review.

2 Open

Click a row for the full project record, source link 
and any review note.

3 Export

Download the filtered list as CSV, or print the list 
or one project.

Want a walkthrough of the full dashboard? Visit industryinsight.co.za


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14

